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NNNooovvveeemmmbbbeeerrr’’’sss   TTThhheeemmmeee::: 
SSmmookkiinngg  CCeessssaattiioonn 

This month, on our client only portion of 
our website, you will find the following tools 

for you to utilize:  
 

· Monthly Employee Newsletter:  
November 19 is the Great American Smokeout, and the 
American Cancer Society wants you or someone you 
love to stop smoking for good! Also in this issue: why 
keeping a family medical history is important, traveling 
with pets, how to save on fat at your Thanksgiving feast and a recipe for a delicious low fat 
Thanksgiving stuffing! 
 
·Monthly Flyer - Make Healthy Holiday Choices 
This month’s flyer offers tips on how to better manage the stress of junk food temptation 
during the holidays. 
 
·Monthly Poster - Stop Smoking 
This poster provides some advice for those quitting smoking. Use it to inspire employees 
who smoke. 
 
Only clients of LaMair Mulock Condon Co. are able to access these free monthly resources, as a value-added 
service.  Please contact Amanda Moser at amanda.moser@lmcins.com to be set up with a username and 

password. 

   
 
 

Achieving Corporate Wellness from the Inside-Out 
George DeVries, CEO of American Specialty Health, discusses the explicit and implicit value 
of their award-winning internal wellness program and how its evolution has dramatically 
influenced the services and strategies they deploy externally as one of the industry leaders 
in wellness and proactive health management.  Click here for the podcast… 
 

On-the-job exercise good for employee and employer 
Programs in the workplace designed to get people to exercise can improve fitness, cut 
cholesterol levels, reduce job stress and even improve attendance, a new analysis of the 
medical literature shows.  Read more… 

Could 'Medical Homes' Bring Order to Health Care? 
A thousand miles from the health care debate in Washington, Dr. Don Klitgaard and his 
colleagues are carrying out their own reform in a small Iowa community. 
For all of their patients, they've invested in a computer system that tracks leading indicators 
of health problems, like blood pressure and blood sugar readings.  Read more… 
 

For information on wellness news, visit our HealthMatters website and click on 
 “Healthy Happenings”.   

 

 
In This Issue: 
 
Employer Tools 
regarding Smoking 
Cessation are now 
available on the client 
only part of our 
website!  
 
If you don’t have a login yet, 
request one from Amanda Moser 
at amanda.moser@lmcins.com.  
 
 
Wellness News 
Happenings 
 
Planning a Health Fair:  
From beginning to end, 
learn how to put together 
a successful health fair at 
your company! 
 
 
Corporate Wellness 
Programs: Healthier 
Employees, Lower Costs 
Dr. Fikry Isaac, the executive 
director of global health 
services at Johnson & 
Johnson describes how their 
long standing wellness benefit 
& the cost savings involved. 
 
Feature Vendor: 
TAVi Health: Wellness 
incentive challenges with 
a Twist! 
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Corporate Wellness Programs: Healthier Employees, Lower Costs 
By JENNY GOLD, KHN STAFF WRITER 
OCT 30, 2009 

Lawmakers trying to curb the rising cost of U.S. health care are eyeing the potential of 
wellness and prevention programs. The workplace, where Americans spend so much of 
their time, is seen as a natural place for some of these efforts.  
 
Johnson & Johnson, known to consumers for products such as Band-Aids and Tylenol, is 
also famous among employers as leader in the field of corporate wellness. The company 
launched its first such initiative in 1978. More than thirty years later, the program has more 
than 80 percent of employees participating.  
 
Here's how it works: employees fill out a health risk assessment survey that asks lifestyle 
questions – such as whether they exercise and if they smoke. Their blood pressure and 
cholesterol are tested, and body mass index is measured. If the employee is found to be in 
a high-risk zone for any chronic conditions, such as pre-diabetes, they're asked to 
participate in free programs and counseling to help them get healthier. As an incentive to 
participate, employees are given a $500 credit toward the cost of their health care 
premiums. All employees also are given access to on-site fitness centers and programs and 
are offered subsidies for gym memberships.  Studies have shown the program - called "Live 
for Life" - has resulted in significant improvements in employee health as well as a reduction 

in company health care costs.  Recently, Johnson & Johnson also launched a project to market corporate wellness 
administration to other companies.  
 
Dr. Fikry Isaac, executive director of global health services at Johnson & Johnson, runs the company's wellness program. 
He spoke recently with Kaiser Family Foundation’s Jenny Gold about Johnson & Johnson's program and how corporate 
wellness could be incorporated into the current effort to overhaul the nation's health system. We edited the interview. 

Q: Describe what the wellness program looks like.  
A: I would describe it as a holistic approach that addresses the needs of individuals, whether it's mental or physical needs or 
anything related to their family or work. We focus on prevention and behavioral change. But we also offer tools for people to 
know their health risks and numbers. What's their cholesterol, sugar, body mass index? We offer them ways to learn [this 
information] and solutions, focusing on three key areas: healthy eating, helping people stop smoking, and we want people to 
be more active and really address their health needs.  
 
Q: If I come to the company as a new employee and want to be part of the program, what happens?  
A: You would participate in the health risk assessment. The output is personal and confidential. Nobody else has access to 
your information. We take that (and aggregate it with others' information) and assess the health of the population in Johnson 
& Johnson and target the areas of need. As part of the process, you're told of the two or three top priorities from a health 
perspective that we have solutions to. For example, if you're a smoker, we would offer you an online digital media smoke 
cessation program. We would also offer you someone to give you counseling by telephone. Or if you really want to see 
someone face-to-face, we will offer you that as well. If there’s a recommendation for you to use a pharmacological aid we 
will offer it to you at no cost under your health benefit plan.  

All of that is linked to a discount. In 1995, we created a program to give you a $500 discount into your health plan upfront [if 
you take the health risk assessment]. If, in the risk assessment, you are found to have some of those risk factors and you 
participate in the program, you maintain the discount. If you're healthy, you still get the discount. All employees are treated 
the same.  
 
Q: How does a program that sounds like it costs a lot end up saving money?  
 
A: We have shown that we are impacting the bottom line—the cost of health care delivery. We have done several peer-
reviewed studies in 2002 which looked at our program before we implemented the [discount] approaches. Those reports 
show that we’ve reduced the risk factors in the population that participated in the program. Currently, we still see ourselves 
as having the healthiest employees if we compare them to the national data on smokers, body mass index, physical activity, 
cholesterol, hypertension, diabetes.  
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There is an impact on people's health. We saw in 2002 that there is a $225 per employee per year reduction in health care 
costs.  
 
Q: Why are they using the health system less? Losing weight and stopping smoking seem more like long-term 
changes.  
A: You start to see results within the first two years, but the optimal results you see in year three and four. It's worth the 
investment. The bottom line is that we track our per capita health care cost trends over the years. Our per capita health care 
cost over the past 10 years has been 1 to 2 percent below the benchmark, which are the groups that compare to J&J health 
plan offerings.  
 
Q: You're in Washington, D.C., to meet with congressional staff about these corporate efforts. What will you say?  
A: I would like to see that there is something in the reform bills encouraging employers -- whether small, medium-size or 
large -- to really address the culture of health within their population, because that is really a reflection on how their business 
will be successful in the future. It's a good investment and good business.  
 
Q: How would you like to see that done?  
I'd like some recognition for employers of any size that if they implement those types of comprehensive health and wellness 
prevention programs and offer them to employees; they should get some sort of a tax credit, for example. That would be 
very advantageous. 

 

 
 

 

TAVi Health (pronounced with an “ahhhh”) is your partner in 
wellness and health promotion. Combining the resources of 
an exercise physiologist and registered dietitian, a 
therapeutic recreation specialist, and a quirky creative 
director, they develop unique and innovative wellness 
incentive campaigns. 

Brought down to the simplest level, a wellness 
incentive challenge is little more than a collection of tactics, 
tools and tips to educate individuals about health and 
wellness and inspire meaningful health behavior change.   

But it is not that simple. Not all wellness 
incentive challenges are created equal - here are 10 
reasons to experience wellness incentive challenges 
designed by TAVi Health: 

1. Out-of-the-Box Concepts: 
Unconventional campaigns offer participants a 
fresh look at the importance of a holistic approach to wellness (this approach is referred to as the Twist). 

Special Offer for November! 
Order any 2 TAVi Health Wellness Incentive 
Challenges by phone during November 2009, 

and get a 3rd for FREE! 
 

Just call 888-491-1625 & place your order! 
 

http://journals.lww.com/joem/Abstract/2002/01000/Long_Term_Impact_of_Johnson___Johnson_s_Health__.5.aspx
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2. Ease of Implementation AND Use: An easily implemented health and wellness challenge is worth its weight in 
gold - and offers you more time to focus on other health promotion strategies.  

3. At Least Six New Programs a Year: TAVi’s commitment to innovation means you won't be implementing the same 
old walking program with a new name year after year after year.  

4. Experience: Each member of the TAVi Health team has at least a decade of healthcare and 
wellness experience - that translates to programs built on a solid foundation with a real-world 
understanding of what tactics, tools and tips are most effective.  

5. Consistency: TAVi does not outsource development or design of their wellness incentive 
campaigns. Everything is homegrown and created by the same TAVi Health team. That means 
you will benefit from consistency in the look and feel of your wellness incentive challenges.  

6. Support, Support, Support: From their resource materials like "The Twist On..." to our phone 
and email support, you are not alone in implementing TAVi Health wellness incentive campaigns-
-the relationship doesn't end with your purchase, it begins.  

7. All Materials on Disk: If you don't like the way one of the newsletter articles is worded, it's no 
problem to go to the resource disk and change it a bit. And with all the promotional materials in 
PDF format, you can send them right to the copy center and get first-generation looking 
reproductions.  

8. A Variety of Customization Options: Maybe you will, maybe you won't - it's just good to know 
that there are customization options available. From their top-of-the-line Gold Level to the ala-
carte option, there are choices available if you want to brand one of our programs as your own 
(and they promise not to tell the boss!).  

9. Six Dimensions Plus: TAVi Health does not begin and end with walking programs. Developing 
programs that incorporate all six dimensions of wellness (plus a few extras) is important to 
them because it assists in truly meeting the wellness needs of your participants.  

10. Affordability:  They say the recession is over.  Which means that your budget for worksite 
wellness is bound to see a big bump, right?  Right?  Not likely.  Fortunately, each wellness 
challenge kit includes all of the materials and ideas you need to launch a successful campaign.  
All that for an investment of just $189 with a discount for non-profit organizations.  You leave the 
innovating, research, and professional design to us while you work to hold the gains of your 
wellness efforts. 

When you partner with TAVi Health to implement innovative and fun wellness incentive challenges, you 
get much more than just a great idea. You get a comprehensive campaign that anyone can implement. 
For experienced wellness coordinators, you get creative ideas to set your newest campaign apart from 
previous ones, for those just starting to see the benefits of incentive campaigns; you get tools to take you 
from start to finish. 

§ Guide to Implementation 
§ The Twist and Lunch-and-Learn Ideas 
§ Introductory Letter and Registration Form 
§ Newsletter Articles 
§ Promotional Materials 
§ Participant Packet 
§ Motivational Messages 
§ FAQ Reference 
§ Program Evaluation 
§ Gift Guide 

Their competitively priced wellness incentive challenges take 
care of the creative work, leaving you time to implement a 
program that inspires health behavior change and increases 
awareness about health behaviors. 

The twist is what makes TAVi different. The twist represents their 
creativity and commitment to developing the most innovative 
wellness campaigns you’ve ever implemented! 

Want to see a sample?  TAVi would be happy to send 
e-sample of any of their challenges to interested individuals.  The e-sample provides a cross-section of material in the kit 
and offers insight on the tone and tenor of each of their campaigns.  If interested, please contact TAVi via phone or email 
(see contact information above). 

Contact Information 
www.tavihealth.com 
P: 1-888-491-1625 
E: twist@tavihealth.com  
Address: 2730 Kellogg Avenue 
     Ames, IA 50010 

http://www.tavihealth.com/six-degrees_p_1561_15888_6.cfm
http://www.tavihealth.com/top-of-mind_p_1561_10910_17.cfm
http://www.tavihealth.com/ylw-tv_p_1561_18329_1.cfm
http://www.tavihealth.com/50-celebrating-america_p_1561_10916_15.cfm
http://www.tavihealth.com/fitness-finale_p_1561_10918_14.cfm
http://www.tavihealth.com/love-your-mother_p_1561_10920_13.cfm
http://www.tavihealth.com/
mailto:twist@tavihealth.com

